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On September 11th, 2003, we released the first in a series of communications on home and 
community-based services (HCBS) quality, transmitting a letter from Secretary Thompson to 
Senators Grassley and Breaux regarding the “CMS Future Actions for HCBS Quality in 2003.”  
This plan, with timeframes for a wide range of actions, committed to distributing new quality 
tools to states, issuing procedural guidance to CMS Regional Offices for conducting reviews, 
collaborating with the state agency associations in the development of waiver expectations, and 
other actions to assure and improve quality. 
 
The purpose of this seventh in the series of HCBS Quality Communications is to share the most 
recent status report on the progress CMS has made in implementing the “CMS Future Actions for 
HCBS Quality in 2003 - Status Updates.”  CMS recently provided this status report to the 
General Accounting Office (GAO), at its request. You can find this Quality Communication, in 
addition to the other six communications, on our web site at 
www.cms.hhs.gov/medicaid/waivers/quality.asp. 
 
In our last update on HCBS quality (see HCBS Quality Communication #5, March 17, 2003) we 
reported the release of the Quality Framework and the Quality Inventory Report that have served 
as a foundation for our continuing work in quality. We also reported release of the Interim 
Procedural Guidance to CMS Regional Offices that emphasizes the importance of quality 
management at the state level and the value of on-going communication between CMS and the 
states in regard to quality.  
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As you review the enclosed Status Report, we hope that you share our enthusiasm for the work 
that has been accomplished as a result of continuing collaboration between the major state 
associations and CMS staff. Some of our accomplishments include: 
 

 More than half of all states have received technical assistance through the National 
Quality Contractor;  

 CMS will make additional Real Choice System Change Grant awards to states for 
improvements to their QA/QI systems by September 30, 2004; 

 In addition to the six HCBS Quality Briefs already disseminated, CMS will develop and 
disseminate to states during FY 05 additional examples of promising practices in state 
quality activities; 

 Working in collaboration with the major state associations, CMS has developed a draft 
revised waiver application for all HCBS waivers, incorporating its quality expectations. 
The draft was shared with NASMD, NASUA, and NASDDDS on August 23, 2004 for 
discussion. The expected completion date of a voluntary working draft is February 2005; 

 CMS is developing a draft revised state annual report form to capture better information 
about states’ quality management activities. 

 
Quality continues to be a priority for CMS and our state partners. We will continue to support states’ 
efforts and dialogue with all major stakeholders as we work toward improving quality in HCBS 
services.  
 
We continue to welcome comments about the CMS Quality Initiatives, which you can send to us 
via e-mail at hcbsquality@cms.hhs.gov.  
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